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I. Project Overview

Country:
Phone Number:

Since the Kingdom of Cambodia found peaceful and political stability, Cambodia’s economy is continuously growth with an average of 7% per year. The new government is just Created in 22nd August 2023 through the fare national election. The Royal Government of Cambodia (RGC) has developed policy projects to be implemented from 2023 by setting out six priority policy projects including: healthcare services, vocational and technical training to youths, social security project, promoting informal economy, and deploying agricultural technical staff to communes/Sangkats. In responses to policy projects above, the national development objectives laid out in the Pentagonal Strategy for Growth, Employment, Equity, Efficiency, sustainability: Building the Foundation Toward Realizing the Cambodia Vision 2050, Phase I, August 2023 are “to adopt five key priorities, namely People, Road, water, Electricity, and Technology.
In response to strategies above, It is necessary to enhance smart city planning and education for improving quality of life in cities, strengthening green cities, building up smart city knowledge (capacity development) and promoting urban information system database.

II. Background & Rationale


Cambodia maintains a steady growth at 7.0% driven by robust growth of construction, garment, tourism, and agriculture. The building construction sector is the 4th contributor to the national economy after the agriculture, garment, and tourism sectors. In 2022, Cambodia granted licenses to 4, 276 construction projects with a total investment of 2.97 billion USD, and in 2023 (7 months) it goes up to 3.19 billion USD (GDC, 2023).
With support from the Development Partners (DP), the Construction Law has been adopted with the aim to regulate the construction sector. In order to attract more foreign investments in the sector, to assure high quality of the construction work, and to implement the law effectively, an implementation methodology needs to be developed promptly. Moreover, the RGC also promotes green urban development, smart cities, and green parks through mechanisms to strengthen the implementation of Building Regulations, Building Codes, Guidelines, Building Certification, Urban Planning, Smart City Planning; and investments in public-private partnerships.

However, based on the effective cooperation with DP so far, the RGC is confident that it still acquires knowledge and best practices from South Korea. In this regard, the RGC would like to request further cooperation from the government of South Korea through KOICA to support the Land Management & Urban Planning General Directorate (LMUPGD) and the General Secretariat of the National Council for Building Technical Regulations (GS-NCBTR) developing the Smart City Planning Masterplan (green building code is inside), Urban Information System database, and capacity development of the public officers (national and sub-national levels) on smart city.

III. Objectives

To create Smart City Master Plan for national level, Urban Information System database, and capacity development for national and sub-national levels.
IV. Expected Outputs and Activities

Component 1: Cambodia smart city masterplan has been created
-Hire national consultants or Korean consultants to initiate smart city masterplan
-Follow the government’s guideline to do policies, strategies, masterplans
-Consultative meetings/workshops on the draft of smart city masterplan
-Submit the final draft to Council of Ministers (CoM) to get approval
-Publish Cambodia Smart City Masterplan
-Disseminate the Cambodia Smart City Masterplan to stakeholders (local government and NGOs)
-Do awareness raising for citizens on smart city to become smart people.
Component 2: Capacity development for public officers both national and sub-national levels have been built and strengthened.
-Conduct the training course on Smart City for national officers in South Korea with field visits
-Conduct the training course on Smart City for sub-national officers in Cambodia or South Korea.
-Conduct capacity assessment before and after training courses.
Component 3: Urban Information System (UIS) database has been established
-Hire experts or specialists on Urban Information System (UIS)
-Create UIS database storage in MLMUPC
-Do capacity building on UIS database for stakeholders
-Do awareness raising on UIS database and provide access (workshops or conferences)

V. Expected Outcome

-Cambodia smart city masterplan has been implemented and contribute to specific cities smart city plans (Battambang smart city plan, Kep smart city plan, Preah Sihanouk smart city plan, Kampong Cham smart city plan, etc.)
-National and sub-national officers have knowledge and experiences on smart city planning, action plan, research methods, and can transfer their knowledge to stakeholders.

-Urban Information System database has been used by researchers, lecturers, public officers, students, and ordinary citizens.


VI. Cost Estimation

	Component 1: Cambodia smart city masterplan has been created

	Activities
	Contents
	Proposed budget (in USD)

	Hire national consultants or Korean consultants to initiate smart city masterplan
	A few (2 foreigners and 1 local) national or Korean consultants have been hired
	
xxx,xxx

	Discussive meetings follow the government’s guideline to do policies, strategies, masterplans
	
A few (2 or 3) discussive meetings have been done.
	
x,xxx

	Consultative
meetings/workshops on the draft of smart city masterplan
	Several (4-5) consultive meeting/workshops have been done.
	
xx,xxx

	Publish Cambodia Smart City Masterplan
	500 Smart city masterplans have been published
	x,xxx

	Disseminate the Cambodia Smart City Masterplan to stakeholders (local government, NGOs, Academic
institutions and private sector)
	
5,000 people attend the dissemination workshops or conferences
	

xx,xxx

	Do awareness raising for citizens on smart city to
become smart people.
	5,000 citizens get knowledge or aware on smart city
	xx,xxx

	
	Sub-total component 1
	xxx,xxx

	Component 2: Capacity development for public officers both national and sub-national levels have been built and strengthened

	Conduct the training course on Smart City for national officers
in South Korea with field visits
	50 national public officers attend oversea training courses
	xxx,xxx

	Conduct the training course on Smart City for sub-national officers in Cambodia or South
Korea.
	
100 sub-national officers attend the training courses
	
xx,xxx

	Conduct capacity assessment before and after training courses.
	150 respondents have been done capacity assessment before and after training courses
	
xxx

	
	Sub-total component 2
	xxx,xxx

	Component 3: Urban Information System (UIS) database has been established



	Hire experts or specialists on Urban Information System (UIS)
	A few experts or specialists (2 foreigners and 1 local) have been hired for the tasks
	
xxx,xxx

	Create UIS database storage in MLMUPC
	At one UIS database sever have established in MLMUPC
	
xxx,xxx

	

Do capacity building on UIS database for stakeholders
	· 40 national officers attend oversea trainings.
· 60 national officers attend trainings in the country
-150 sub-national officers attend the trainings in the country.
-Total: 250 public officers
	


xxx,xxx

	Do awareness raising on UIS database and provide access (workshops or conferences)
	At least 50,000 people know about UIS database and access to it.
	
xxx,xxx

	
	Sub-total component 3
	xxx,xxx

	Other things
	Miscellaneous
	xxx,xxx

	Total
	x,xxx,xxx
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